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Agenda
1. Background

§ Who We Are
§ Setting the Stage: Our Data and Why it Matters

2. Why Benchmark? 
§ Growing Regulatory Expectations
§ Program Structure Variations
§ Increasing Program Authorities
§ JV and Value Chain Risk

3. Benchmarking Efficiently: Ethisphere’s Program 
Maturity Index
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Inspire 
Advancement

Recognize 
Excellence

Ethisphere: Advancing Business Integrity 
for Competitive Advantage
The Ethisphere Institute is the global leader in defining and advancing the standards of ethical 
business practices that fuel corporate character, marketplace trust and business success.

Measure Against 
Standards

• Ethics and 
Compliance

• Corporate Ethical 
Culture

• Anti-Corruption in 
the Value Chain

• Cybersecurity

• Trade Secret & 
IP Protection
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Setting the Stage: Our Data and Why it Matters
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Setting the Stage: Our Data and Why it Matters

Honorees by Ownership Structure

Honorees by Annual Revenues (USD)

Honorees by Workforce Size

Honorees by Top Sectors Honorees by HQ Location

128 companies were designated as World’s Most Ethical Companies in 2019. 
These companies represent 51 industries across 20 countries.
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Why Benchmark: 
Evolving Expectations
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Ethics and Compliance Programs: Required Today
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Leading Companies Conduct Periodic, Full Program 
Evaluations Independent of Risk Assessments

Does your company conduct a formal 
evaluation of the design and effectiveness 
of its ethics and compliance program?

Entire program periodically; use internal resources; 
separate from risk assessments 70%

Entire program periodically; use internal resources; as 
part of risk assessments 55%

Periodic evaluations of entire program using external 
resources 50%

Periodic evaluations on specific element of program on 
rotating basis 50%

Evaluation is ongoing process without formal schedule 28%

No formal evaluation of our program 2%
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Leading Companies Conduct Periodic, Full Program 
Evaluations Independent of Risk Assessments

Does your company conduct a formal 
evaluation of the design and effectiveness 
of its ethics and compliance program?

Entire program periodically; use internal resources; 
separate from risk assessments 70%

Entire program periodically; use internal resources; as 
part of risk assessments 55%

Periodic evaluations of entire program using external 
resources 50%

Periodic evaluations on specific element of program on 
rotating basis 50%

Evaluation is ongoing process without formal schedule 28%

No formal evaluation of our program 2%

Ten program components most 
commonly evaluated during the 
program evaluation process

1. Code of Conduct

2. E&C policies, procedures, and guidance, including whether they 
have been updated to account for recently passed regulations

3. E&C training curriculum or program

4. Risk assessment processes/protocols

5. Organizational culture of ethics

6. E&C communication program

7. Investigation process, results, and root cause analysis

8. Procedures and controls surrounding G&E

9. The system used to receive and/or track reports of alleged 
misconduct

10. Procedures and controls surrounding conflicts of interest
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Program Structure Variations

Is your company's ethics and compliance function 
centralized, decentralized, or combined? 

59%

41%

1%

Centralized

Combined

Decentralized

A "centralized" function refers to a 
function where the majority of ethics 
and compliance staff are located at 
headquarters. 

A "combined" function refers to multiple, 
disparate ethics and compliance functions 
that are located within business units but 
whose staff administratively reports into 
an ethics and compliance function at 
headquarters.

A "decentralized" function refers to 
multiple disparate ethics and compliance 
functions that are housed within business 
units operating independently. 
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Program Structure: Authorities

EQ 4A.11 Identify which of the 
following authorities, if any, are 
granted to the ethics and 
compliance function. (Multiple 
Select)
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Program Structure: Company-Wide Interactions

EQ 4A.12 Select the types of 
interactions the ethics and 
compliance function has with 
other functional groups in your 
company. (Multiple Select)
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Liaison Coordination Largely Through Files, Not Software

92% of 2019 WMEC Honorees have employees located within various 
business regions or business units who formally serve as E&C points of 
contact for compliance related needs (“liaisons”)

Tools used to communicate and/or collaborate with E&C liaisons
99%

96%

86%

81%

50%

46%

42%

Email

Spreadsheets, text documents, or PowerPoint files

Internal website/portal

SharePoint or equivalent site to share documentation

E&C or GRC-specific software tool or platform

Collaboration software tool

Other
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Benchmarking Efficiently: 
Ethisphere’s Program 
Maturity Index



16

The Ethics & Compliance Program Maturity Index

Benchmark  Against the Best

Learn how individual program 
elements compare to data of 
global company best practices

Focus on Facts

Expert-curated questions that 
align to actual program maturity 
and practices, and focus on key 
elements defined by experts 
and guidelines.

Improve Immediately

Gain tailored feedback and 
recommendations supported by 
real-life examples, data-based 
observations and research 

Benchmark your program against an unparalleled data set of the best 
practices of leading companies
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Useful in a Variety of Ways

Benchmark practices at 
headquarters, across groups, or 
with 3rd parties

Monitor programs efficiently 
between full assessments

Assess the enterprise program, 
strategic business units, M&A 
targets and joint venture partners

Review key areas before 
engaging in a full program 
assessment

BENCHMARK

MONITOR

ASSESS

REVIEW
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Prioritizes the Elements that Matter Most

Developed over the course of a decade, the Program Maturity Index addresses the most important 
areas as determined by Ethisphere’s experts, research, and input from senior compliance leaders:

Resources, Structure, 
and Oversight

Training and 
Communication

Monitoring, Auditing, 
and Risk Assessment

§ Board Training Practices
§ Program Oversight
§ Program Ownership
§ Authorities Granted
§ Cross Functional Interactions
§ Liaison Programs
§ Program Reporting
§ Conflict of Interest Reporting

§ Training Plan Development
§ Training Practices
§ Training Effectiveness
§ Communications Plan 

Development
§ Communications Practices
§ The Use of Storytelling
§ Communications 

Effectiveness
§ Manager-Specific Training 

& Empowering Managers

§ Reporting Misconduct 
Systems & Practices

§ Evaluating Programs
§ Gifts & Entertainment 

Tracking
§ Investigations
§ Root Cause Analysis
§ Preventing Retaliation
§ Incentive Programs
§ Exit Interview Processes
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Designed to Provide Clarity

Questions prompt 
specific details and 
context
§ Provides a 

consistent view 
across an 
organization

§ Scalable
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Expert-Curated Questions

Questions align to 
best practice 
approaches
§ Benchmarking 

can be used to 
build a business 
case for 
resources
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Provides Actionable Improvement Recommendations
Take the assessment and 
immediately receive a 
50+page report providing:

§ Individual question 
scores and a score for 
each module
§ Resources, Structure 

& Oversight
§ Training & 

Communications
§ Monitoring, Auditing & 

Risk Assessment

§ Benchmarking against 
data from leading 
companies

§ Contextually-relevant 
improvement 
recommendations
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Thank you.


