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Ethisphere analysts review key program materials using proprietary tools, metrics 
and methodologies to evaluate the quality and effectiveness of program elements.

Program Assessment Process

Ethisphere examines internal and 
external program documents to evaluate 
their effectiveness as well as verify, 
evaluate, and better understand 
information provided by Client in 
responding to the EQ Questionnaire 

Documents requested span all five EQ assessment categories and may include:

Compliance & 
Ethics

Org charts
Policies
Code
Training samples
Communications
Comm. charters
Risk 
assessments
Program reviews

Assessment Findings Call 
and Report DeliveryManagement InterviewsDocumentation 

Review
Ethics Quotient 
Questionnaire



›Our integrity journey
› Presented by:
› Patricia Alleyn and Hentie Dirker
› Integrity Program Office
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Making the difference across eight markets
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Our end-to-end lifecycle services
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Crisis
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Redefining 
SNC-Lavalin



Redefining SNC-Lavalin – What we’ve done
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100
New Management

% 100
New Board

As of December 2017

%
NEW 

COMPANY
Culture

Business Mix

ü Repositioning the company by divesting non-core businesses

ü Balancing our portfolio and derisking the business model

ü Creating a global organization



Redefining SNC-Lavalin
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2013 – New Beginning 
› Further changes to senior leadership 

and culture

› 90-Day amnesty program

› Global compliance organization

› Anti-corruption manual

› Business partner policy + due diligence

2014 – Expansion of capabilities
› Kentz acquisition

› E&C included in managers’ 

compensation program

› Political contribution policy

› Gifts & hospitality procedure

› Facilitation payments policy

› Global E&C risk assessment

2012 – Crisis 
› Documents to authorities

› Key leadership changes

› Investigations, lawsuits, allegations

› Ethics and compliance reporting line

› Employee annual training/certification on 

Code of Ethics

2015 - Operational excellence
› Antitrust policy

› Duty to report procedure

› Hiring of government officials 

procedure

› United Nations Global Compact 



Redefining SNC-Lavalin
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2016-2017 – Focus and solidification
› Atkins acquisition 
› Redesign of governance framework
› Deviation + Levels of authority policies
› Project and investment approval procedure
› CCO monthly blog
› Conflict of interest procedure
› Gifts & hospitality scorecard mobile App
› Review of all Integrity policies documents

2018 – Moving forward
› E&C to Integrity
› New Integrity App
› New Compliance procedure
› Values (Integrity)
› First annual Integrity Week and Awards
› Global Integrity Ambassadors Program
› Top 27%, 2018 Corporate Political Engagement Index, 

Transparency International UK
› President and CEO co-Chairman of the World Economic 

Forum Partnering Against Corruption Initiative (PACI)

2019 – Moving forward
› Awarded the Compliance Leader Verification, 

Ethisphere Institute



Settlement
›Shareholders class action 
lawsuit 
›Remediation Agreement 
legislation

Agreement
›Quebec’s Autorité des 
Marchés Financiers (AMF)

Settlement
›World Bank Group

Agreement
›Quebec’s Voluntary 
Reimbursement 
Program

Administrative agreement
›Public Works and 
Government Services 
Canada – Integrity Regime

Agreement
›Commissioner of 
Canada Elections
›Ordre des ingénieurs du 
Québec

2013

2016 20182017

9

Putting the past behind us

2014 2015
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Focusing on our values
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Focusing on our values
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Strong Integrity 
Program



Integral to our activities
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Integral to our activities

18

› Tone from the top
› Due diligence of third parties
› Governance framework
› Compliance risk assessment
› Training and communication

Fostering an ethical culture to prevent 
wrongdoing and compliance violations from 
occurring.



Communication – Integrity Moments
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Integrity Ambassadors

› Expand the Integrity footprint from an awareness and communication 
perspective 

› Foster a business environment that is committed to ethical practices and 
provide additional, local support to employees

› Ambassadors act as points of contact for the Integrity function, assist with 
on-location and in-person follow-ups for Integrity matters where necessary, 
and participate in management meetings in order to communicate news 
and developments as they relate to Integrity 

› Integrity Ambassadors provide feedback for continuous improvement of the 
program to ensure we are committed to applying best practices. 
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Connecting Integrity to Performance 
Management
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Connecting Integrity to Performance 
Management
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Connecting Compensation with Integrity
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› Control measures
› Compliance review
› Reporting line
› Global investigations team

Integral to our activities
Providing internal controls and other sources 
to identify and evaluate adherence. 



Compliance Investigation Process
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Privileged and Confidential 



Main types of infractions: CI vs other departments
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Type of violations CI HR Others(1)

Competition X
Conflict of Interest X X
Corruption including Facilitation 
Payments X

Fraud including Secret 
Commissions and Falsification

X X(2) X(2)

Intellectual Property Theft X
Threat, Assault, Health & Safety X

Retaliation X X
Discrimination, Labor Relations, 
Harassment X

(1) Includes Business Unit, Global Security, Health & Safety
(2) Related to violations such as timesheet fraud, expense report fraud 
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Integral to our activities

› Disciplinary sanctions
› Unbiased consequences
› Remediation of systematic deficiencies
› Prevention of recurrence

Involving measures to take corrective action 
in response to misconduct.
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Positive outcomes



Recognition 
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› Compliance Leader Verification – Ethisphere
› Top 27% of all companies – 2018 Corporate Political 

Engagement Index, Transparency International UK
› President and CEO elected co-Chairman of the World 

Economic Forum Partnering Against Corruption Initiative (PACI)
› Ranked 11th on 242 boards – Board Governance Ranking, The 

Globe and Mail (Canada’s national newspaper)
› Worldwide conferences on anti-corruption and compliance
› Part of United Nations Global Compact



Questions & Discussion
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Thank You

Contact Us

Jodie Fredericksen
jodie.fredericksen@ethisphere.com 

Scott Stevenson
scott.stevenson@ethisphere.com


