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World’s Most Ethical Companies as

Benchmark Data Set

This Report contains data points from Ethisphere’s 2018 World’s Most Ethical Companies (“WMEC”) data set. This data set 

provides insights into the programs and practices of leading companies from around the world. The dataset referenced 

through the Report (“WME Honorees”) is comprised of 135 companies. 

The Benchmark data set is presented to provide a comparative view into the practices of leading companies. For the full list 

of WMEC companies visit: http://worldsmostethicalcompanies.ethisphere.com/honorees



C&E Training Best Practices 



5

EQ 4E.2 Does your company have a formally documented compliance and ethics training curriculum or 

plan? 

0%

100%

No

Yes

Training & Communications

C&E Training Best Practices 
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98%

81%

37%

96% 95%

87%
93% 95%

58%

20%

Training
delivered
during on-
boarding or
orientation

Maps out
targeted

training over
multiple years

Training to be
delivered
during the

upcoming year

Plan is a
product of

cross-
functional

collaboration

Includes target
completion

rates

Addresses
training

frequency by
topic

Modality of
training

delivery for
each topic

Includes a
training roll out

schedule

Uses
quantitative
metrics to
measure

effectiveness

Other

EQ 4E.3 Select the following that apply to your company’s compliance and ethics training curriculum or 

plan. (Multiple select) 

Training & Communications

C&E Training Best Practices 
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86%

24%

96%

86%

78%

43%

67%

Job level Employee tenure Employee function Business unit Location Whether the
employee has direct

report(s)

Unique characteristic

All Honorees

EQ 4E.4 How does your compliance and ethics training curriculum or plan define target audiences? (Multiple 

select) 

Training & Communications

C&E Training Best Practices 
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EQ 4E.6 Indicate how the following targeted, risk-specific training programs are administered to employees 

in addition to or instead of Code of Conduct training. (Multiple select) 

Training & Communications

C&E Training Best Practices 

All Honorees Data

Training delivered asynchronously 

(i.e., on-demand) using online or 

digital modalities

Training delivered synchronously  

(i.e., live) using online or digital 

modalities

Training delivered synchronously  

(i.e., live) using in-person training 

sessions

Anticorruption/bribery 41% 23% 36%

Antitrust/competition 39% 23% 38%

Confidential information 45% 22% 33%

Conflicts of interest 42% 24% 35%
Data privacy laws and regulations relevant to employee, customer, or 

consumer data 45% 23% 33%

Equal employment opportunity/diversity/discrimination 46% 23% 31%

Fair employment/labor standards 44% 23% 33%

Financial integrity and fraud 44% 22% 34%

Gifts and entertainment 42% 23% 35%

Information technology security 47% 22% 30%

Non-retaliation policy and/or whistleblower protections 43% 21% 36%

Procurement integrity/dealing with supplier/supply chain oversight 41% 21% 38%

Records management and retention 46% 22% 32%

Social media 50% 30% 30%

Workplace harassment 45% 33% 33%

Workplace health and safety 42% 36% 36%
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4%

96%

No

Yes

All Honorees

EQ 4E.7 Does your company provide targeted training to employees in higher risk areas on how to recognize 

corruption red flags and what to do about them? (Multiple select)

Training & Communications

C&E Training Best Practices 
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25% 21%

37%

7%

25%

35%

Pretests to assess
baseline knowledge and

assign individual
curriculum or course(s)

accordingly

Pretests to provide 
employees an opportunity 

to “test out” of training

Progressive course
difficulty based on

employee job
responsibilities

Progressive course
difficulty based on
employee tenure

Allowing employees to
select or self-direct the

topics covered in a
certain amount of their

required training

None of the above

All Honorees

EQ 4E.8 Which of the following compliance- and ethics-related training practices does your company utilize? 

(Multiple select) 

Training & Communications

C&E Training Best Practices 
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44%

25%

51% 48%

95%
90%

69%

Completion of training
is factored into
performance
evaluations

Completion of training
is factored into raise

and/or bonus decisions

Department heads or
business unit leaders
are held accountable
for completion rates

Managers are held
accountable for

completion rates of
direct reports

Direct reminder
email(s) periodically

delivered to
participants with

outstanding training
obligations

Direct late notice
email(s) delivered to

participants that failed
to complete the

training in the desired
timeframe

Other encouragement
techniques

All Honorees

EQ 4E.9 How does your company encourage or enforce completion of compliance and ethics-related 

training? (Multiple select) 

Training & Communications

C&E Training Best Practices 
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75%

8% 11%
5%

Yes, to all managers Yes, more than half of managers receive
manager-specific compliance and ethics

training

Yes, fewer than half of managers
receive manager-specific compliance

and ethics training

No

All Honorees

EQ 4E.10 Does your company provide targeted training to managers with direct reports on their special 

responsibilities with regards to compliance and ethics? 

Training & Communications

C&E Training Best Practices 
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78%
72%

84% 86%

56%

43%

31%

65%

2%

Conducted as a
part of new
manager

orientation

Conducted on a
periodic basis, at
least every two

years

Content is
reviewed and

refreshed
periodically, at
least every two

years

Tracked for
completion rates

Includes testing
that measures

manager training
knowledge

comprehension

Testing results
are tracked and

maintained

Completion of
training is a part
of a manager's
performance
evaluation

Completion is
mandatory for all
managers with
direct reports

None of the
above

All Honorees

EQ 4E.11 Select the following that applies to the manager training on compliance and ethics. (Multiple select)

Training & Communications

C&E Training Best Practices 
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90%
98%

94% 98%
94% 90%

94%

49%

30%

Effectively
communicating

ethics to
subordinates

Promoting a
culture of

compliance and
ethics

Incorporating
ethics in
business

decision making

Encouraging
employees to
speak up and

report

Handling
employee reports

or concerns

Identifying and
preventing
retaliation

Creating and
maintaining an

open door
environment

Conducting
employment
interviews

Other topics

All Honorees

EQ 4E.12 Select the following topics that are addressed by the manager training on compliance and ethics. 

(Multiple select)

Training & Communications

C&E Training Best Practices 
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79%

52%

87%

Manager training is delivered asynchronously (i.e.,
on-demand or pre-recorded) using online or digital

modalities

Manager training is delivered synchronously (i.e.,
live) using online or digital modalities

Manager training is primarily delivered
synchronously (i.e., live) using in-person training

sessions

All Honorees

EQ 4E.13 How is manager-specific training on compliance and ethics delivered within your organization? 

(Multiple select)

Training & Communications

C&E Training Best Practices 
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67%

81%

69%

37%

49%

90%

64%

38%

31%

Routine root
cause analysis on
investigations of

misconduct

Culture of ethics
employee

assessments
(every 2 years)

Documented
employee or

manager
feedback

Annual
Knowledge

assessments
separate from

training

Documented
feedback during

development

Tracking
misconduct

trends

Tracking reporting
frequency against

training rollout
timing

Tracking
frequency of

resource
downloads with
training timing

Other

All Honorees

EQ 4E.14 Identify which of the following methods you utilize to measure the effectiveness of your 

compliance training. (Multiple select)

Training & Communications

C&E Training Best Practices 
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96%

4%

Yes No

All Honorees

EQ 4E.15 Does your compliance and ethics function maintain a documented compliance and ethics 

communication plan? 

Training & Communications

C&E Training Best Practices 
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61% 60%

94% 95%
91%

95%

77%

95%

52%

Addresses
communication

initiatives only for
the upcoming

year

Addresses
communication

initiatives across
multiple years

Developed
through cross-

functional
collaboration

Includes a roll-
out schedule

Addresses
communication

frequency

Addresses
communication

delivery
mechanism for
each topic or

audience

Calls for
implementation

by different
functions or

business units

Uses message
delivery by

different leaders

Includes metrics
to measure

effectiveness

All Honorees

EQ 4E.16 Select the following that apply to your company’s compliance and ethics communications plan. 

(Multiple select)

*Response not recorded for Old National Bancorp

Training & Communications

C&E Training Best Practices 
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81%

17%

88%

79% 79%

34%

Employee job level Employee tenure Employee function Business unit Location Unique characteristic

All Honorees

EQ 4E.17 How does your compliance and ethics communications plan define its target audiences? (Multiple 

select)

*Response not recorded for Old National Bancorp

Training & Communications

C&E Training Best Practices 
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EQ 4E.18 Which communication modalities (aside from formal training programs) does your company use to 

communicate compliance and/or ethics messages within your company?

Topics All Honorees Data 

Emails 99%

Printed and/or electronic information materials 97%

Senior executives meetings 94%

Intranet portal dedicated to compliance and ethics 94%

Company newsletter 90%

Site visits by compliance 84%

Town hall meetings 81%

Video material 77%

Interactive scenarios, games, quizzes and/or vignettes 77%

Company-wide initiatives or programs 73%

Ethics-related promotional/merchandising items 70%

Periodic, company-wide kick-off meetings 58%

Ethics blog or intranet forum 51%

Mobile-friendly material 46%

Social media platforms 44%

Dedicated mobile application 24%

Training & Communications

C&E Training Best Practices 
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84%

61%

79%

67%
60%

80%

41%

68%

33%

Compliance and
ethics

communication
toolkit

Email templates Flyers, posters,
or other visual

materials

Regularly
scheduled

discussion time
with compliance

and ethics
personnel

Tools and
resources to

incentivize direct
reports that

exhibit ethical
conduct

Videos or online
vignettes

Research or
whitepapers

Regularly
scheduled time

at manager-level
meetings

Other resources

All Honorees

EQ 4E.19 Select the following compliance and ethics communication resources, if any, that your company 

provides to managers in order to help them promote compliance and ethics within the company. (Multiple select)

Training & Communications

C&E Training Best Practices 
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Thank You

Contact Your BELA Director of Engagement:

Sarah Neumann

sarah.neumann@ethisphere.com 

(651) 260-8263

Amy Volpe

amy.volpe@ethisphere.com

(917) 796-5114


