
1

© Ethisphere 2020. Confidential. Not for Distribution.

Webcast | Rallying Behind an E&C Liaisons Program: How to 
Develop, Scale, and Embed Key Markets and Business Units

Jonathan Whitacre
EVP, Ethisphere Services
(615) 210-2876
Jonathan.Whitacre@Ethisphere.com June 10, 2020



2

Where the Best Companies 
Come Together to Advance 
Business Integrity

DEFINE WHAT’S GOOD
Access leading practices of world-
class programs

MEASURE & IMPROVE
Benchmark against an unparalleled 
data set and leading guidance

CURATE & CONVENE
Tap into resources and expertise of 
leading companies
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JLL: 2019 By the Numbers

5.0B
Square feet managed 

in property & 
facilities management

97,957
Hours spent 

volunteering in local 
communities

39,000
Leasing transactions, 
totaling 900 million 
square feet leased

$5,325,935
In charitable 
contributions

236,749
Metric tons of CO2 

conserved

189
Rank in Fortune 500
$18.0 Billion in total 

2019 revenues

93,000
Colleagues serving 

clients in 
80 countries
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Classification: General Business Use 

SABIC – GLOBAL DIVERSIFIED CHEMICAL COMPANY

2019 Annual Revenue 
$ 37,3 B

Employees
~ 33.000

Active in more than 50 countries

Major operations (Plants and Technology / Research Centers) 
in Saudi Arabia, India China, Netherlands, U.S.A.

EUR
5.300 Employees 
13 E&C Liaisons

MEA
20.800 Employees 

95 E&C Liaisons

APAC
2.800 Employees 
14 E&C Liaisons

AMR
3.900 Employees 

7 E&C Liaisons

~ 130 E&C Liaisons
(In addition to Risk Champions)
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Intel by the numbers

$1M
Pledged to support  

efforts to address social 
injustice across various 

nonprofits and 
community organizations 

4.5B
Kilowatt-hours of energy 

saved by energy 
conservation projects 

since 2012

100M
Pledged to support 

COVID-19 prevention 
initiatives 

1M
Hours of employee 

volunteering 

9
Manufacturing sites

$13.4B
R&D invested in 2019

$5.6B
Dividends to stockholders 

119,094
Number of employees in 

2019

$72.2B
2019 Revenue

1968
Year Robert Noyce and 
Gordon Moore founded 

Intel
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Regional Program Participation - 2019

Americas

209
EMEA

25
APAC

123
Participation Across:

143 Client Accounts 32 Business Lines 33 Countries
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Classification: General Business Use 

SABIC COMPLIANCE HELPLINE LEADER NETWORK 

1

2

3

4
SELECTION

PROGRAM MGT

OUR INVESTMENT

THEIR COMMITMENT

ü A network of ~130 CHLs:  Adequate 
cover of working locations.

ü Regular replacements & rotations.
ü Dedicated Toll Free Nrs within KSA.

5

RECOGNITION
ü Onboarding Training Program for 

new CHLs and regular 
sharing/building knowledge 
(creating buy-in).

ü Ensuring visibility: Posters and 
announcements on new CHLs on 
intranet, incl. after sessions

ü Periodical team calls, interactive 
meetings, CHL Days (incl. updates, 
role-play workshops, ext. speakers). 

ü Integrity Ambassadors to reinforce 
our E&C Program and instill 
Integrity Culture DNA. 

ü Intake of integrity concerns (incl. 
submittal in our system and closing 
the loop).

ü Support with integrity questions, 
projects, best practices.

ü Actively lead interactive training 
sessions for organizations to 
support Speak-Up and awareness.

ü Provide Executive/Manager 
Recognition for highly engaged 
CHLs.

ü Certificates, messages to  
incoming / outgoing CHLs

ü Recognize CHL role and 
activities in performance 
appraisals.

ü Recognize in intranet news 
articles.

ü From within business & 
manufacturing (incl. JVs under 
service agreement).

ü With management 
approval/endorsement.

ü High personal integrity and 
cultural sensitivity.

ü Local language proficiency.
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Classification: General Business Use 
2019 Ethics & Compliance Global Summit Agenda (Day One)

8:00 - 9:00 Breakfast for Champions & Share Your Why 
9:00 - 9:15 Welcome from Intel’s CEO
9:15 - 10:00 Discussion with Intel’s EVP & General Counsel

10:00 - 10:30 Doing the Right Things Right: Discussion with Intel’s Chief 
Compliance Officer

10:30 - 10:45 Agenda Overview

11:00 - 11:45 Customer Obsession: Fireside Chat 

Lunch

1:00 - 1:45 Keynote: Senior Vice President, General Manager

2:15 - 3:15 Ethics and Compliance Oversight Luminaries
3:15 - 3:45 Celebrating E&C Excellence: Awards Ceremony

4:00 - 5:00 Legal Compliance: GEO Perspectives

5:00 - 5:15 Day 1 Closure

5:30 - 8:00 Dinner
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Classification: General Business Use 

2019 Ethics & Compliance Global Summit Agenda (Day Two) 

7:45-8:30 Breakfast

8:30 - 8:45 Welcome & Recap

8:45 - 9:45 Perspectives From the Outside Auditor

10:00 - 10:45 Discussion with Vice President, Finance Controller

10:45 - 12:15 Perspectives from Intel’s Key Legal Compliance Program 
Owners

12:15 - 12:45 Discussion with Vice President, Security Research & General
Manager

Lunch
1:15 - 2:45 External View: Ethics & Compliance and the Human Brain

3:00 - 4:00 Internal Investigations Panel

4:00 - 4:30 Wrap Up & Summit Closure
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Yammer

Group Activity 
November 2018 – November 2019

Our Ethics Liaison Yammer group was established to support JLL’s Ethics Liaisons 
by serving as a resource for information and a forum for open discussion.
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Classification: General Business Use 

SABIC COMPLIANCE HELPLINE LEADER NETWORK 

1

2

3

4
SELECTION

PROGRAM MGT

OUR INVESTMENT

THEIR COMMITMENT

ü A network of ~130 CHLs:  Adequate 
cover of working locations.

ü Regular replacements & rotations.
ü Dedicated Toll Free Nrs within KSA.

5

RECOGNITION
ü Onboarding Training Program for 

new CHLs and regular 
sharing/building knowledge 
(creating buy-in).

ü Ensuring visibility: Posters and 
announcements on new CHLs on 
intranet, incl. after sessions

ü Periodical team calls, interactive 
meetings, CHL Days (incl. updates, 
role-play workshops, ext. speakers). 

ü Integrity Ambassadors to reinforce 
our E&C Program and instill 
Integrity Culture DNA. 

ü Intake of integrity concerns (incl. 
submittal in our system and closing 
the loop).

ü Support with integrity questions, 
projects, best practices.

ü Actively lead interactive training 
sessions for organizations to 
support Speak-Up and awareness.

ü Provide Executive/Manager 
Recognition for highly engaged 
CHLs.

ü Certificates, messages to  
incoming / outgoing CHLs

ü Recognize CHL role and 
activities in performance 
appraisals.

ü Recognize in intranet news 
articles.

ü From within business & 
manufacturing (incl. JVs under 
service agreement).

ü With management 
approval/endorsement.

ü High personal integrity and 
cultural sensitivity.

ü Local language proficiency.
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Classification: General Business Use 

OUR NETWORK

RECOGNITION

ü Our “Integrity Ambassadors” conducted 133 
sessions in 2019 with 3.200 attendees

EN
G

AG
EM

EN
T
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Our Ethics Newsletters are published monthly, 
distributed to the Ethics Liaisons, and cascaded to 
colleagues globally.  Our newsletters are put in 
Poppulo, which allows us to measure and track 
our communications.

Our newsletters cover a variety of topics and 
include links to the case study of the month and 
an ethics video.       

. 2019 Ethics Liaison Newsletters
Newsletter Topic

January Ethical Leadership

February Accurate Books & Records 

March Code of Conduct Awareness

April Respecting Others

May Employee Fraud:  Misuse of 
Company Resources

June Harassment & Discrimination

July Anti-Money Laundering

August Reporting Ethical Violations

September Confidentiality

October Conflicts of Interest

November Reporting Misconduct

December Gifts & Entertainment

Ethics Moments
In 2019, our Ethics Liaisons 
began incorporating Ethics 
Moments into meetings and 
presentations. Our Liaisons can 
download and share the Ethics 
Moments with colleagues to 
provide training and enhance 
awareness around ethics.  
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Program Enhancements
In 2020, we will continue our effort to improve and grow JLL’s Ethics Liaison program, developing new 
resources to spread ethics awareness across the organization.  Program enhancements include: 

Ethics Liaison Program Enhancements - 2020 
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Quarterly Ethics
Liaison Meetings –
Multiple sessions 

Ethics Training -
Offer Multiple Bi-
annual sessions

Ethics Liaison 
Campaign – EMEA

JLL Global Ethics 
Day

Ethics Liaison 
Certification 

Program  Promotion

2020 Ethics Liaison 
Champions 
Programs

Launch – 2020 New 
Code of Ethics 

Promotion
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BELA Member Hub | Resource Center
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Thanks!!!

Carol Tate
Associate General 
Counsel & Director, 
Global Ethics and 

Compliance
Intel Corporation

Bo van Zeeland
GM, Chief Counsel 

Compliance and 
Litigation Counsel & 

Director, Global 
Ethics and 

Compliance

SABIC

Claire Handley
Chief Ethics & 

Compliance Officer

JLL


