
12:00 PM – 12:05 PM Welcome Comments: Randy Klatt, Vice President, Ethisphere

Services

12:10 – 12:50 PM TIAA’s Speak-up Culture Journey – a discussion lead by Sue 

DiLandro, Senior Managing Director of Enterprise Employee 

Conduct & Risk and Chief Ethics Officer, Sherry Smith, Director 

& Lead Compliance Officer, Rachel Beverly, Senior Compliance 

Associate of the TIAA Ethics Program.

12:50 – 1:30 PM Delivering an Engaging Ethics Week Program – after recently 

delivering a successful Ethics Awareness week, Kara Tucker, 

Lead Counsel, Director of Ethics & Compliance, Georgia 

Tech will lead a discussion around ideas and activities to 

increase engagement and awareness of the ethics & compliance 

program.

1:30 PM Closing Remarks

Wednesday, December 2nd, 2020

Roundtable 
Agenda

THANK YOU TO OUR PRESENTERS



Topic 1: TIAA’s Speak Up 
Culture Journey

Discussion led by:

Sue DiLandro, Senior Managing Director of Enterprise 

Employee Conduct & Risk and Chief Ethics Officer

Sherry Smith, Director and Lead Compliance Officer of the 

TIAA Ethics Program

Rachel Beverly, Senior Compliance Associate of the TIAA 

Ethics Program



TIAA Speak Up Journey Discussion Agenda

▪ Challenges Identified 

▪ Project Team 
• Cross-functional group 

• Shift in approach 

▪ Launch Plan 
• Ethics Week 2019

• Speaking Up at TIAA survey (November 2019)

▪ Maintaining Momentum 
• Communication plan 2020 

• Speaking Up at TIAA survey (July 2020) 

• Ethical Leadership for Managers

• Ethics Week plans 

▪ Live Demo 



Notes and Suggested BELA Resources 

Some background and a summary of the TIAA Speak-Up 
Initiative:

• TIAA ran a survey focused on gauging their speak-up culture 
in 2019 and some insight to come from that included some 
misconceptions around why the helpline exists and speaking 
up generally

• They used the findings to formulate a plan to address these 
misconceptions and started by shifting their approach to 
promote multiple avenues for speaking up, not just the 
helpline

• More manager resources were provided, the internal home 
page was introduced highlighting all of the speak-up 
resources available to employees, making it more accessible

• FAQs were created and catchy scenarios called “myth 
busters” to use stories to illustrate how to speak-up and what 
happens when someone speaks up

Eli Lilly’s Speak Up video
https://bela.ethisphere.com/resource/speak-up-culture/

GES Session: Preserving the Speak Up Culture Through 
Smarter Internal Investigations 
https://bela.ethisphere.com/resource/preserving-the-speak-
up-culture-through-smarter-internal-investigations/

GES Session: Fostering an Effective “Speak Up” Culture at 
the Company
https://bela.ethisphere.com/resource/fostering-an-effective-
speak-up-culture-at-the-company/

Lincoln Financial’s Reporting Hotline video
https://bela.ethisphere.com/resource/reporting-hotline-
video/

https://bela.ethisphere.com/resource/speak-up-culture/
https://bela.ethisphere.com/resource/preserving-the-speak-up-culture-through-smarter-internal-investigations/
https://bela.ethisphere.com/resource/fostering-an-effective-speak-up-culture-at-the-company/
https://bela.ethisphere.com/resource/reporting-hotline-video/












10



11



12



13







16



Notes and Suggested BELA Resources 

Impact of the Speak-up Initiative and Looking forward

• The speak-up survey was re-run in July 2020 and marked 
improvement was show across all areas

• 2020 and beyond – the initiative continues, with more speak-
up pieces incorporated into the communications plan as well 
as transitioning into “listen up” mode in the current more 
virtual environment

Preserving the Speak Up Culture Through Smarter Internal 
Investigations
https://bela.ethisphere.com/resource/preserving-the-speak-up-
culture-through-smarter-internal-investigations/

Fostering an Effective Speak Up Culture at the Company
https://bela.ethisphere.com/resource/fostering-an-effective-speak-up-
culture-at-the-company/

Use of Hotline Metrics & Reporting Access
https://bela.ethisphere.com/resource/hotline-metrics-2020/

Increasing Employee Confidence in Internal Investigations
https://bela.ethisphere.com/resource/increasing-employee-
confidence-in-internal-investigations/

Walmart’s Immediate Reporting Badge
https://bela.ethisphere.com/resource/immediate-reporting-badge/

GES Session: Beyond the Hotline: A Culture of More Disclosure and 
Transparency
https://bela.ethisphere.com/resource/beyond-the-hotline-a-culture-of-

more-disclosure-and-transparency/

https://bela.ethisphere.com/resource/preserving-the-speak-up-culture-through-smarter-internal-investigations/
https://bela.ethisphere.com/resource/fostering-an-effective-speak-up-culture-at-the-company/
https://bela.ethisphere.com/resource/hotline-metrics-2020/
https://bela.ethisphere.com/resource/increasing-employee-confidence-in-internal-investigations/
https://bela.ethisphere.com/resource/immediate-reporting-badge/
https://bela.ethisphere.com/resource/beyond-the-hotline-a-culture-of-more-disclosure-and-transparency/


December 2, 2020

Delivering Engaging 
Ethics Programming
Kara Tucker

Lead Counsel, Director of Ethics & Compliance 

Office of the General Counsel

kara.tucker@gatech.edu

mailto:kara.tucker@gatech.edu


The Ingredients

Leadership 

Endorsement

Marketing
Engaging 

Events

Focus on fun.
Leverage existing 

initiatives and interests. 
Consider ease and convenience 

of participation for audience. 
Are you excited to participate?

Think co-branding 
and incentives 

for participation.

https://www.youtube.com/watch?v=VjkZbxPGDsw&feature=emb_logo

Leveraging social 
media can promote 
your organization, 
you as a professional, 
the involved leader, 
and your events!
It’s never a bad look 
to be an ethical 
champion. Make it 
super easy for 
leaders to be!

Market ethics in places your audience 
already looks – email signatures, 

screensavers,  conference rooms, Zoom 
backgrounds.

Create commercials to play at the beginning 
of events!

New company gym? New product launch? 
Diversity initiative?





Georgia Tech – Ethics Week – Ethics First 

1. What is “Ethics Week” and what’s the point?

o USG Ethics Week

o Ethics Week, Ethics campaign, new office push, annual communication plan, 

etc. 

o “As former NBA Commissioner David Stern told me, it’s like a television 

advertisement — you can’t run it once and expect to get your point across. 

Repetition matters.”

o The case for ethics: culture is a form of capital, morale, embedded decision 

making, purpose driven organization

2. The 4 Ingredients

o Leadership buy-in and endorsement

▪ Make it fun for leaders – spoon feed the hard stuff like email drafting

▪ Leverage their social media activity. Ethics is a good look.

▪ Influencing them and they’re influencing others

▪ Leadership bags, lapel pins, notepads, swag they’ll use

o Engaging events NOT boring and NOT training

▪ Find overlapping engagement goals with other areas

▪ Leverage already existing initiatives 

▪ Tie to already popular organizational measures – new gym? New 

product for consumers? Tie in ethics!

▪ Targeted topics for specific audiences

• Ethics in data analytics, machine learning

• Use local experts and academics!

• Veterans, serving disadvantaged communities

▪ MOSTLY, fun. “Ethletics” tiktok, iphone contest, incentives! 

▪ Commercials at the start of events!

▪ Use it to gather content (photos, videos, etc.)

o Marketing

▪ In people’s faces (the right space) and convenient

▪ Canva

▪ Branding!

▪ Interactive campus map

▪ Email signatures

▪ Email lists

▪ Sidewalk chalk

▪ QR codes

▪ Videos

▪ Daily articles

▪ Who has weight and attention?

o Survey/Feedback

o Sharing-

▪ What works for you?

▪ What are free resources?

• https://www.canva.com/

• https://venngage.com/

• https://prezi.com/

• https://www.mentimeter.com/

• Ethics First YouTube Video: 
https://www.youtube.com/watch?v=VjkZbxPGDsw

https://www.canva.com/
https://venngage.com/
https://prezi.com/
https://www.mentimeter.com/
https://www.youtube.com/watch?v=VjkZbxPGDsw


Participant 
List

Wednesday, December 2nd, 2020

THANK YOU TO 
OUR PRESENTERS

First Name Last Name Company Title

Julie Song Advance Auto Parts, Inc. Vice President, Associate General Counsel & Chief Compliance Officer

Claire Lawrence AFL Senior Corporate Paralegal

Nathan Prater Ahold Delhaize Vice President of Global Compliance & Ethics

Seth Bryan Brighthouse Financial Compliance & Ethics Lead

Josh Powell Brighthouse Financial SIU Investigator

Samantha Kelen Cardinal Innovations Healthcare Chief Ethics and Compliance Officer

Brian O'Reilly Dentsply Sirona Corporate Vice President & Chief Compliance Officer

Allen Stewart Duke Energy Corporation Director Ethics

Megan Miller Electrolux Assistant General Counsel

Colleen Evans General Electric Company Compliance Operations Manager

Kara Tucker Georgia Institute of Technology Lead Counsel, Director of Ethics & Compliance

Tejash Shah GLENMARK PHARMACEUTICALS VP - Compliance

Jillian Charles Honeywell International Inc. Chief Counsel Antitrust & Anti-corruption

Tracy Strong LabCorp Vice President, International Compliance Officer & Chief Privacy Officer

Emily Anderson Lenovo Group Ltd Ethics & Compliance Counsel

Jonathan Dunn Lowe's Companies, Inc. Senior Counsel, Associate Chief Compliance Officer

Maurie Lawrence Milliken & Company Sr. Counsel, Ethics and Compliance Mgr.

Stephany A Shayeghi Novant Health Conflict of Interest Program Manager

Jennifer Mallare Research Triangle Institute Assistant Corporate Compliance Officer

Mary Elizabeth Reiss Research Triangle Institute VP, Compliance and Ethics Officer

David Fountain TENNESSEE VALLEY AUTHORITY SVP & Vice General Counsel

Sue DiLandro TIAA SMD, Enterprise Employee Conduct Risk and Compliance

Rachel Beverly TIAA Sr. Compliance Associate

Sherry Smith TIAA Director & Lead Compliance Officer of Ethics Program

Craig Donaldson Volvo Car Corporation Head of Compliance & Ethics Americas

Charles Schwager Waste Management Inc. Vice President and Chief Compliance and Ethics Officer

Amber Hall Wells Fargo & Company SVP, Head of Ethics Office

Andy McDill Wells Fargo & Company Ethics Communications



Thank you!

BELA Contacts:
Randy.Klatt@ethisphere.com

Sarah.Neumann@ethisphere.com

https://events.Ethisphere.com

mailto:Randy.Klatt@ethisphere.com
mailto:Sarah.Neumann@ethisphere.com
https://events.ethisphere.com/

