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The “Now What?” 

� Trends and takeaways from Ethisphere’s Ethical Culture dataset: 

o 93% are willing to report misconduct if observed in the future, yet only 58% of respondents that 
saw something actually reported it 

o reasons for not reporting: unsure if misconduct was significant enough to report, retaliation 
concerns, manager prefers to keep issues in our team without escalating them, worried about 
remaining anonymous, afraid reporting the misconduct would harm coworkers, lack of faith that 
corrective action would be taken, worried about damaging my reputation, unsure where to report, 
the person involved is senior. 

 
Discussion: What to share with c-suite, board for maximum impact 

� 87% believe senior leadership promotes the importance of ethical behavior, compared to the 78% that 
believes senior leadership acts ethically at all times 

 
Related BELA Resources:  

 
Educating and Empowering Managers: https://bela.ethisphere.com/centers-of-excellence/educating-and-
empowering-managers/ 
 
In September 2019, Erica Salmon Byrne, EVP and Chair of BELA & and Doug Allen, Managing Director, Data 
& Services spoke with Keri Grafing, Sr. Director, Global Compliance & Ethics and Melissa Mankowski, 
Training & Communications, Enterprise Risk & Compliance from BELA member Best Buy about culture 
surveys and improving the corporate culture. The replay and slides can be found here: 
https://bela.ethisphere.com/webcast-ethical-culture-september-2019/ 

 
 
Topic 3: Communicating and Reinforcing Ethical Culture discussion led by Eileen Schuler, Director, Ethics & 
Compliance, Republic Services, Inc. 
 
Doug’s culture measurement presentation segued nicely into Eileen’s informal discussion around effectively 
communicating culture initiatives. The group discussed a hybrid approach to communications that incorporates  
both written materials- posters, flyers and bulletin boards- and online emails and videos. The participants used 
this session as an opportunity to share best practices, ask questions on different programs and communication 
strategies and generate ideas.  
 
Best Practices Included: 

� Partner closely with HR to establish coherent messaging across the organization 

� Ensure a good portion of culture messaging comes from leadership 

� Incorporate live communication opportunities like town halls, lunches and group exercises 

� Equip managers with the appropriate tools to effectively lead live communications 
 
Related BELA Resources:  
Training and Communication Practices: https://bela.ethisphere.com/centers-of-excellence/training-and-
communication-practices/


