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OUR ETHICS JOURNEY

Create an ethical and responsible culture that, combined with PACS values, influences behaviour and conduct
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ETHICS FRAMEWORK GUIDED BY THE 4As
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Attitude Awareness Aptitude Assessment
towards ethics and of attitude, ethical in dealing with ethical approaches fgr
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Governance and Structure _
What ethics governance and structure have Enable, Enforce, Reward and Reinforce
we established?

Leadership Team
What is the attitude towards ethics (tone) that
the LT has set at the top?

People Managers
How are People Managers role modelling
behaviours that are consistent with the LT
tone?

People, Behaviours and Culture o _
How Governance & Structure, LT & People Existing People and New Joiners
Managers foster a strong ethical culture




ETHICAL CULTURE SURVEY

Pillar 1. Awareness of
Programme & Resources

Familiarity with the assets and
efforts of the ethics function.

Pillar 5: Organizational
Justice

Whether the company holds
wrongdoers accountable and
the awareness of discipline.

Pillar 2. Perceptions of the
Function

Perceptions of the assets and
efforts of the ethics function.

Pillar 6: Supervisor
Perceptions

Supervisor’s conduct and
communication; comfort
approaching with concerns.

Pillar 3: Observing &
Reporting Misconduct

Comfort in reporting
misconduct, the reason for
doing so, and potential
reporting barriers.

Pillar 7: Perceptions of
Leadership

Perceptions of the conduct,
values, and communications of
senior leadership.

Pillar 4:
Pressure

Strength and source of
pressure experienced to
compromise standards to hit
goals.

Pillar 8: Perceptions of Peers
& Environment

Whether employees and their
peers feel personally
responsible for the Company’s
ethics.
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—

e

n =




#DORight ETHICS DIALOGUE: A DESIGN THINKING APPROACH
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CODE OF ETHICS

Our Purpose, Aspiration and Values

The way we do business and interact with others
is anchored in our PUrpose. These are at the core of our
prudential Charter which sets the foundation for who we are
as an organisation and the way we conduct ourselves
with our colleagues, customers, partners and wider community.
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Our Purpose

Innovating to Help Everyone Live Well
Our purpose is inspired by our drive to use innovation for the good of society.

We are inclusive for everyone and want to help people achieve overall wellbeing|
in all aspects — financial, health, ermotional and social. We do this by being bold

in pursuing new frontiers while firmly holding on to our values of
Accountability, Innovation, Collaboration,
Empowerment and. Trust.

Our Aspiration

Let’s Provide Awesome Experiences for Our Customers, People and Partn

By Leading in Innovation, We Can Rapidly Make the Difference for All

We want to become the best place to work for our people, reimagine the way we

for our customer, reward the faith of our shareholders and partners

and engage in ways that recognise that our actions affect the wider world.

Achieving this involves doing what's right and acting in the most
ethical and responsible manner.
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Our Commitment to Ethics and Integrity is Deeply Embedded In Our Va
In innovating to help everyone live well, we operate our business in

a responsible and sustainable manner, guided by our values, with trust at th
This means we must do what is right by being fair and ethical

to our colleagueSuggest to ers, partners and the community.

Ethics is a set of moral principles that helps us distinguish between

\t/)v:'?éviisorLijght an wrong. It plays an important part in guiding our
behm’iour qnh_conduct in our daily work. Here, we’ve highlighted the
rs which encourage ethical and responsible conduct that all

Innovation

mwieans
we boldly push frontiers

Collaboration
wieans

we work as one

Accountability
wieans

we fulfil our promises

Empowerment
wieans

we can make a difference

Trust
mwieans

we inspire confidence

employees should live up to as part of our Code of Ethics.

We achieve this when we...

o rEer:;pal:hise with the worlds of others. Be inclusive and
ove any unconscious bias or preconceived judgments

o Question assumptions to uncover new insights

o Open our minds to all possibilities
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Experiment and fail our way to success

Slhare proactively within and across our teams
Listen to the views of others and respect differences
Co-create and build on ideas together

:gﬁléI(elr:s;i:,;otgpdividuuls. Deal with the issues at
n objective view i i
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Draw on ou i
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Own our decisions, actions and commitments
o Pursue awesome outcomes

o Take responsibility when thi
ol u;ym hen ¢ ings go wrong. If mistakes

o Escalate risks and come up wi
, p with solutions. If
gbzerve any gnethlcul behaviour or misconduct, spyeizll:( u
nd seek advice from appropriate people and channels .
o Recognise those who help us

::;:r:;:hzl:v(:utonomy wisely and for the common
L e encounter an ethical dilemma
unsure of what decisions to take, ask for help andare

Set clear goals for ourselves and our teams

Coach our colleagues towards success

Enable decision-making at the right level

Be open to giving and receiving feedback from anyone

Mean what we say, consistently

Have honest and courage
ou! i
when things do not seem ﬁght * conversations. Spedl e

o Treat one another with care and respect

Act with integrity. B isri
Actwith Iook\r?g,ty e truthful. Do what is right even when

Build strong relationships
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Code of Ethics

rges ha

Ethical Dedision-Making Framework

s a clear route to resolution.

When in doubt, usewd}\ew and W
to help make the right decision.
Refer to our Ethical Decision-Making frame

on how to make good decisions:

alt assumptions

« Are there codes,
standards, policies
and guidelines
related to
the situation?

« What are the
options for action?
Have all the
relevant persons
and groups
been consulted?

work

Communicate
and Reflect on
the Outcomes

Formulate
Possible Actions

« How can my
decision be
implemented with
the greatest care
and attention to
the concerns of
all stakeholders?

+ Exarnine all facts
and possible actions
and implications

Ay

 What will T tell
» Reflect on what

my family and friends? e
u have lea
7/ What if Lam a customer? ye
 What would T doiif t Ad YW[/
owned the business?

~ Am 1 getting the most & How can 1 improve?
from working with
my colleagues?

« Would I accept this
decision if 1 were on
the receiving end?

» Consult the Ethics
Advisors or Ethics team,

if necessary

« Make a decision on
what to do or agree
a way forward
after consultation

« Report your concerns,
where relevant



DRIVING A VALUES-BASED CULTURE

Measuring Organisational Health...

Seven Levels of Organisational Consciousness

Service

Making a Difference

Internal Cohesion

Transformation

Self-esteem

Relationship

Survival

Positive Focus/ Excessive Focus

Service to Humanity and the Planet
Social Responsibility, Future Generations, Long-Term
Perspective, Ethics, Compassion, Humility.

Strategic Alliances and Partnerships
Environmental Awareness, Community Involvement,
Employee Fulfilment, Coaching/Mentoring.

Building Internal Community
Shared Vision and Values, Commitment, Integrity,
Trust, Passion, Creativity, Openness, Transparency.

Continuous Renewal and Learning
Accountability, Adaptability, Empowerment, Teamwork,
Goals Orientation, Personal Growth.

High Performance
Systems, Processes, Quality, Best Practices,
Pride in Performance. Bureaucracy, Complacency.

Harmonious Relationships
Loyalty, Open Communication, Customer Satisfaction,
Friendship. Manipulation, Blame.

Financial Stability
Shareholder Value, Organisational Growth,
Employee Health, Safety. Control, Corruption, Greed.

Through 3 questions

What |
Hope
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