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OUR ETHICS JOURNEY 

Baseline 
Benchmarking 

Responsibilities: 
• Ethical Culture 
• ESG 
• Responsible use of AI 

and Data Analytics 

2019 2020

Q2 Q3 Q4 Q1 Q2 Q3 Q4

Ethics function 
established in 

the CEO’s Office

Ethics 
Committee 

formed

Code of Ethics
Ethics Video 
Ethics Toolkit 

2019 Ethical 
Culture Survey Global Ethics Day 

Ethical Leadership 
Training

Ethics Training 

Ethics Advisors 

#DORight
Ethics 

Dialogue

Leaders 
#DORight

2020 Ethical 
Culture Survey

Setting the Foundation 
& Organisation-wide 

Involvement

#DORight
Ethics 

Dialogue

#DORight
Ethics 

Dialogue

Create an ethical and responsible culture that, combined with PACS values, influences behaviour and conduct 

#DORight
Ethics 

Dialogue

Increase Ethics Awareness and 
Aptitude 

Ethics 
Framework

Ongoing Awareness, Aptitude and 
Assessment 

Divisional 
Roadshows



ETHICS FRAMEWORK GUIDED BY THE 4As

Attitude Aptitude Awareness Assessment 

towards ethics and 
ethical behaviours

of attitude, ethical 
scenarios, and desired 

behaviours

in dealing with ethical 
scenarios, dilemmas, 

and incidents

approaches for 
governance & 
structure; and 

behaviours 

Governance and Structure
What ethics governance and structure have 

we established? 

Leadership Team 
What is the attitude towards ethics (tone) that 

the LT has set at the top? 

People Managers 
How are People Managers role modelling 

behaviours that are consistent with the LT 

tone?

People, Behaviours and Culture
How Governance & Structure, LT & People 

Managers foster a strong ethical culture

Enable, Enforce, Reward and Reinforce 

Existing People and New Joiners 
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ETHICAL CULTURE SURVEY

Pillar 1: Awareness of 

Programme & Resources

Familiarity with the assets and 

efforts of the ethics function.

Pillar 2: Perceptions of the 

Function

Perceptions of the assets and 

efforts of the ethics function.

Pillar 3: Observing & 

Reporting Misconduct

Comfort in reporting 

misconduct, the reason for 

doing so, and potential 

reporting barriers.

Pillar 4:

Pressure

Strength and source of 

pressure experienced to 

compromise standards to hit 

goals.

Pillar 5: Organizational 

Justice

Whether the company holds 

wrongdoers accountable and 

the awareness of discipline.

Pillar 6: Supervisor 

Perceptions

Supervisor’s conduct and 

communication; comfort 

approaching with concerns.

Pillar 7: Perceptions of 

Leadership

Perceptions of the conduct, 

values, and communications of 

senior leadership. 

Pillar 8: Perceptions of Peers 

& Environment

Whether employees and their 

peers feel personally 

responsible for the Company’s 

ethics.
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#DORight ETHICS DIALOGUE: A DESIGN THINKING APPROACH
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#DORight ETHICS DIALOGUE: A DESIGN THINKING APPROACH



CODE OF ETHICS 



DRIVING A VALUES-BASED CULTURE

Measuring Organisational Health… Through 3 questions



#DORight



THANK YOU


